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1. As I grow older, I understand more the value of good leadership.  For anyone to be successful in this world, they must have good leadership skills.   New York Times bestselling author John C. Maxwell says there are four things that go into making anyone successful in our world:  
     one-relationships   
     two-equipping others 
     three-attitude
     four-leadership 
 
2. When people start talking about leadership, most folks tune out such talk because they don’t see themselves as being a leader. I hope you won’t tune out.  In Maxwell’s book, Leadership 101, he makes two important points: 
     one-  “no matter who you are, you can lead—and lead well,” 
     two- “ your leadership ability is the lid that determines your effectiveness in life, no matter what it is, what you do or don’t do.

3. Well, what is leadership?  Several years ago, J. Oswald Sanders, in a book called “Spiritual Leadership,” gave the simplest and clearest definition of leadership that I know: 
     “Leadership is influence.” Let me put it this way, “if you are a Christian, whether you are a stay at home mom or the CEO of a Fortune 500 company, you are called to influence others.” 

4. Why? Because Jesus told his followers one day “You are the salt of the earth…You are the light of the world…Let your light so shine before men, that they may see your good works and glorify your Father in heaven.” Matthew 5:13-16

5. I don’t know if you realize this or not, but sociologists estimate that even the most introverted person will influence over 10,000 people in their lifetime, for better or for worse.  Think about this for a moment… if someone who is not even trying, in fact they may be doing the opposite of trying to influence people, is able to influence that many folks, then what can a person do is intentional about their leading or influencing of people as Jesus directed them to do?

6. But how about the leadership in the church?  Let me say this first. If you are doing ministry, attending church, worshiping God, serving your fellow human beings, you are influencing other people.  In fact, we’ve been saying, and I’ve been preaching for the last twenty years, that there is not supposed to be the big difference between clergy and laity as far as ministry is concerned.   Everyone is supposed to be a minister, therefore, everyone who ministers influences people for Christ.  

7. Is everyone supposed to be a leader or the leader in the church?  A leader-yes, but not the leader.  Who is the leader in our church?  The Leader in a Baptist church, or any Christian church for that matter, is Christ.  He is the head, we are the body.  However, at the same time, God has appointed certain people for places of shepherding and leadership in ministries and churches that, at times, do stand out above the rest.  

8. There are people with spiritual gifts and Christian character who demonstrate a level of maturity making them models for others to follow.  Look at 1 Timothy 3:1-13. Look at a few of these qualifications for leadership with me.  Verse 2: “Blameless or beyond reproach.”  No one is perfect, but the consideration here is, “Am I trying to improve those areas that can damage my integrity as a Christian?” Do I even care? 

9. “Temperate, sober-minded, of good behavior.”  Am I a master of myself, so that I can be a servant to many?

10. “Be able to teach.” Not just a formal teacher, but a willingness to help other people learn to become better disciples of Christ.  You teach others in many different ways other than in a formal class room.

11.  “Not given to wine” or as other translations say, “not given to drunkenness.”  In other words, “Am I sober, watchful, and diligent so that I do not damage those who watch me or who are being influenced by me?”  Drunkenness is the issue here.  In addition, you cannot go around with a beer in your hand drinking around other people and expect them to take you seriously about your faith and your commitment to Christ and His church.  I am sorry, but for those of you who are social drinkers, it is your beer or your witness.

12. “Not violent, not quarrelsome.”  Everyone fusses at one time or another?  Fred, have you ever heard a cross or quarrelsome word come from Jimmy Gaye’s mouth?   Everyone fusses from time to time, but this means “do you have an approachable disposition that brings peace and healing?” Or are you always going around looking for trouble?  You, then, should never become a leader in any church if you are a trouble maker.  In addition, the people of the church should never think about electing anyone to leadership in church who is a known trouble maker.  The true godly leadership of any congregation are the peacemakers.  If you have a problem with that, don’t argue with me… argue with Paul.

13. Now, let me add one to these items that Paul has given to us.  You can’t be a leader, let alone a good leader, if you are not around.  Like you cannot be a father unless you are around your children, you cannot be leader in a church unless you attend regularly.  Folks, don’t allow yourself to be considered a leader in our church unless you care enough to be there for its programs and worship services. Again, I know that we all have to miss from time to time and no Pastor in his or her right mind would consider that not an option.  Yet, it is wrong to consider yourself in a leadership position of our church if you don’t attend regularly all of the programs of our church.

14. Look at Hebrews 13:7 “Remember those who led you, who spoke the word of God to you; and considering the result of their conduct.  Imitate their faith…”  Good leadership is about letting others imitate your faith.  It is influencing people for the better to be like you. 

In conclusion:

1. Everyone is a leader who influences others for better or for worse. 
2. There are others whom God calls to be leaders above and beyond what it means to be the average church member. 

3. Such people have the blessing and the responsibility to witness in the community and a higher standard in the church that people can look up to.
4. I suppose that there are natural born leaders.  But most of us are not!!!  In fact, most of us are reluctant leaders. People who will do what they must do, but would rather some others of us do it.  

5. But really, for many of you, you’ll never find your fulfillment in life until you sharpen and enhance your leadership skills.  Because God wants you to help lead in His church.

6. Please read Hebrews and then Corinthians…. End with a charge to be a committed leader no matter how much a leader you say you are or are not.
7. And when you do, you are being a leader.
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